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e Independent mobility score (RoMS)
e Review of trimming and treatment records to help detemine
the most common lesions and complete the Lameness Map

-« Farm walk assessing and discussing main risk factors for
lameness

 The Lameness Map is used to identify the most important
Success Factor to focus on during the risk assessment

o Team meeting to discuss the findings from the previous
visits and highlight areas for improvement

» Solutions for improved lameness management are
discussed and action points agreed

STEP FOUR: Recording, Monitoring and Reviewing

~« On-farm review every 6-12 months to review and update
action plan

EE -+ Independent mobility scores every 6-12 months




